
TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image. 

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Even though the 

placeholder says 

“Agenda,” you will need 

to retype the word. This is 

to give you flexibility to 

use a different word if the 

need arises.

Use the tab key to toggle 

between text style levels 

in the primary content 

placeholder. The default 

text style is for the 

Agenda item. Return and 

Tab 1x to add an optional 

speaker name or 

subheadline. Return and 

click SHIFT+Tab to return 

to the default text style 

level.

You may change the fill 

color of the background as 

desired, but be careful not 

to move it. If it gets 

stretched, click the Reset 

button on your Home 

ribbon to snap back in 

place.

Agenda

• Serving residents

• 2027 proposed budget

• Line of business priorities

• Discussion
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the team member name 

placeholders:

Type the name, then 

Return and Tab 1x for the 

role name style. To return 

to the previous style level, 

hold SHIFT + Tab.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

This placeholder is set to 

crop the image to fill the 

frame; you may need to 

adjust the placement of 

the image within the 

frame to make the crop 

look right.

Presenters

Kareem Murphy
Deputy County Administrator

Tailai “Tai” Boekelman
Budget and Finance 
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the team member name 

placeholders:

Type the name, then 

Return and Tab 1x for the 

role name style. To return 

to the previous style level, 

hold SHIFT + Tab.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

This placeholder is set to 

crop the image to fill the 

frame; you may need to 

adjust the placement of 

the image within the 

frame to make the crop 

look right.

Leaders

Christa Mims
Education and Digital 
Access

Ayanna Farrell
Education and Digital 
Access (Acting Director)

Diana Chaman Salas
Climate and Resiliency

May Xiong
Workforce Development

Ryan Marshall 
Purchasing and Contract 
Services

Tonya Palmer
Diversity Equity and 
Inclusion

Vernona Boswell
Outreach and Community 
Supports
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

This slide is meant to 

display impactful stats. 

You may change the 

colors of the text boxes, 

but do not resize (this will 

distort the curves). Adjust 

the text colors as 

necessary for contrast.

Every $1 dollar spent on 
mentoring in 2025 generates 
$14.30 in estimated benefits

RESIDENTS PLACED IN EMPLOYMENT

In 2025, 1,015 residents were 
placed in jobs with an 
average wage of $21 per hour

RESIDENTS SCREENED FOR HEAT RISK

Residents connected to 
cooling resources, including 
25 energy-efficient A/C’s for 
pregnant, postpartum, and 
medically homebound 
residents 

14.30 1,015 500+ 

Serving residents

ESTIMATED BENEFIT
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

This slide is meant for a 

quote.

Be sure to type a 

quotation mark in the 

quotation mark at the end 

of your quote to “close” 

the quote.

“

In the quote attribution 

placeholder, use the tab 

key to toggle between text 

styles.

1. The default text level is 

for the quote 

attribution.

2. Return and TAB 1x for 

the attribution title, if 

needed.

You may change the fill 

color of the background as 

desired, but be careful not 

to move it. If it gets 

stretched, click the Reset 

button on your Home 

ribbon to snap back in 

place. Budget Overview
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Operating budget
General Fund (10) and Human Services Fund (20)

Fund 20 2026 adjusted 2027 proposed Percent change

Climate and Resiliency 1.98 1.69 -14.7%

Outreach and Community Supports 2.36 1.76 -25.6%

Education and Digital Access 6.18 6.18 -0.1%

Workforce Development 10.25 10.48 2.2%

Disparity Elimination Administration 14.61 12.58 -13.9%

Total $35.38 $32.68 -7.6%

Fund 10 2026 adjusted

(millions)

2027 proposed

(millions)

Percent change

Purchasing and Contract Services 6.05 5.88 -2.8%

Total $6.05 $5.88 -2.8%
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Property tax
General Fund (10) and Human Services Fund (20)

Fund 10 2026 adjusted

(millions)

2027 proposed

(millions)

Percent change

Purchasing and Contract Services 6.05 5.88 -2.8%

Total $6.05 $5.88 -2.8%

Fund 20 2026 adjusted

(millions)

2027 proposed

(millions)

Percent change

Climate and Resiliency 1.73 1.67 -3.7%

Outreach and Community Supports 2.36 1.76 -25.6%

Education and Digital Access 6.18 6.18 -0.1%

Workforce Development 5.96 5.91 -0.8%

Disparity Elimination Administration 4.01 3.05 -23.9%

Total $20.24 $18.56 -8.3%
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Full-time equivalents (FTEs)
Fund 10 2026 adjusted 2027 proposed Percent change

Purchasing and Contract Services 38.0 33.0 -13.2%

Total 38.0 33.0 -13.2%

Fund 20 2026 adjusted 2027 proposed Percent change

Climate and Resiliency 10.0 8.0 -20.0%

Outreach and Community Supports 11.0 12.0 9.1%

Education and Digital Access 33.0 31.0 -6.1%

Workforce Development 14.5 14.5 0.0%

Disparity Elimination Administration 18.0 13.0 -27.8%

Total 86.5 78.5 -9.2%

Fund 10 and Fund 20 2026 adjusted 2027 proposed Percent change

Disparity Elimination Line of Business 124.5 111.5 -10.4%

Total 124.5 111.5 -10.4%
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Dept budget 
summary

2026 

adjusted

2027

 proposed

Percent 

change

Operating 

Budget

$41,379,099 $38,554,187 -6.8%

Property  

Taxes

$26,284,877 $24,436,693 -7.0%

FTEs 124.5 111.5 -10.4%
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

2027 revenues and services summaries*

Mandated Core Other

Property Tax Other revenues

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Services

Revenues
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image. 

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

OPTION: If you prefer not 

to use images in all the 

placeholders, you may add 

a fill color to make it a 

shape instead.

You may change the fill 

color of the left color block 

as desired, but be careful 

not to move it. If it gets 

stretched, click the Reset 

button on your Home 

ribbon to snap back in 

place.

Achieving countywide 
priorities
• Education and technology

• Workforce development

• Climate action and health
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Education and technology
• Education Support Services and 

Broadband and Digital Inclusion 
merged to form Education and Digital 
access, connecting education and 
digital access in one department

• 10,800+ tutoring hours and 82% 
literacy improvement

• Modern, community-focused 
approach that boosts literacy, digital 
access and multigenerational learning
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Workforce development

• Reducing workforce development 
system fragmentation

• Strengthening employment retention 
and economic mobility
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Climate action and health
• Linking climate resilience with health 

equity to keep residents safer during 
extreme weather

• 80,000+ square feet of community-
lead urban agriculture reducing heat 
risks

• NACo award-winning Resilient 
Homes Initiative: Weatherize. 
Solarize. Decarbonize. 
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholder.

If needed, the default text 

level can be used for a 

contact name; return and 

tab 1x to add contact 

information.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Discussion

Thank you
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