
TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image. 

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Even though the 

placeholder says 

“Agenda,” you will need 

to retype the word. This is 

to give you flexibility to 

use a different word if the 

need arises.

Use the tab key to toggle 

between text style levels 

in the primary content 

placeholder. The default 

text style is for the 

Agenda item. Return and 

Tab 1x to add an optional 

speaker name or 

subheadline. Return and 

click SHIFT+Tab to return 

to the default text style 

level.

You may change the fill 

color of the background as 

desired, but be careful not 

to move it. If it gets 

stretched, click the Reset 

button on your Home 

ribbon to snap back in 

place.

Agenda

• Serving residents

• 2027 proposed budget

• Line of business priorities

• Discussion
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the team member name 

placeholders:

Type the name, then 

Return and Tab 1x for the 

role name style. To return 

to the previous style level, 

hold SHIFT + Tab.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

This placeholder is set to 

crop the image to fill the 

frame; you may need to 

adjust the placement of 

the image within the 

frame to make the crop 

look right.
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Use the tab key to toggle 

between text style levels 

in the team member name 

placeholders:

Type the name, then 

Return and Tab 1x for the 

role name style. To return 

to the previous style level, 

hold SHIFT + Tab.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

This placeholder is set to 

crop the image to fill the 

frame; you may need to 

adjust the placement of 

the image within the 

frame to make the crop 

look right.
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or on slideshow)

Use the tab key to toggle 

between text style levels 

in the team member name 

placeholders:

Type the name, then 

Return and Tab 1x for the 

role name style. To return 

to the previous style level, 

hold SHIFT + Tab.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

This placeholder is set to 

crop the image to fill the 

frame; you may need to 

adjust the placement of 

the image within the 

frame to make the crop 

look right.
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

This slide is meant to 

display impactful stats. 

You may change the 

colors of the text boxes, 

but do not resize (this will 

distort the curves). Adjust 

the text colors as 

necessary for contrast.

More than half of those 
we serve participate in 
two or more county 
service areas

AFFORDABLE RENTAL HOUSING

Capital supports from our 
programs have helped 
open or will reopen with 
improvements in 2026

GRANT FUNDING IN 2025

Targeting investments 
where they can make 
the greatest impact

2027 Operations proposed budget presentation – October 19, 2026

435,000 1,152 $83.6M

Serving residents

AVERAGE NUMBER OF RESIDENTS 

SERVED MONTHLY IN 2025
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

This slide is meant for a 

quote.

Be sure to type a 

quotation mark in the 

quotation mark at the end 

of your quote to “close” 

the quote.

“

In the quote attribution 

placeholder, use the tab 

key to toggle between text 

styles.

1. The default text level is 

for the quote 

attribution.

2. Return and TAB 1x for 

the attribution title, if 

needed.

You may change the fill 

color of the background as 

desired, but be careful not 

to move it. If it gets 

stretched, click the Reset 

button on your Home 

ribbon to snap back in 

place. Budget overview
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Operating budget

(In millions) 2026 adjusted 2027 proposed Percent change

Housing and Economic Development 17.25 13.73 -20.4 %

Office of Budget and Finance 20.31 21.36 5.2 %

Facility Services 78.09 78.75 0.8 %

Human Resources 21.90 22.15 1.1 %

All Other Operations   263.11   269.60 2.5 %

Total $400.66 $405.59 1.2 %
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Property tax

2027 Operations proposed budget presentation – October 19, 2026

(In millions) 2026 adjusted 2027 proposed Percent change

Housing and Economic Development 2.70 2.56 -5.1 %

Office of Budget and Finance 19.43  20.45 5.3 %

Facility Services 65.22 66.32 1.7 %

Human Resources  21.83   22.08 1.1 %

All Other Operations 202.18   223.12 10.4 %

Total $311.36  $334.54 7.4 %
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Full-time equivalents (FTEs)

2026 adjusted 2027 proposed Percent change

Housing and Economic Development  53.0  53.0 0.0 %

Office of Budget and Finance  97.1 96.3 -0.8 %

Facility Services 296.6 296.6 0.0 %

Human Resources 126.9 123.9 -2.4 %

All Other Operations 302.1 288.1 -4.6 %

Total 875.7 857.9 -2.0 %
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

2027 revenues and services summaries*

Mandated Core Other

Property Tax Other revenues

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Services

Revenues

2027 Operations proposed budget presentation – October 19, 2026

*Current data is an estimate, work is ongoing
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image. 

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

OPTION: If you prefer not 

to use images in all the 

placeholders, you may add 

a fill color to make it a 

shape instead.

You may change the fill 

color of the left color block 

as desired, but be careful 

not to move it. If it gets 

stretched, click the Reset 

button on your Home 

ribbon to snap back in 

place.

Achieving countywide 
priorities

• Connecting residents 

 to services

• Investing in vibrant 
communities

• Advancing climate action

2027 Operations proposed budget presentation – October 19, 2026 12



TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Connecting residents 
to services

•Modernizing digital and 
physical spaces

• Leveraging data and insights 

• Expanding countywide fiber 
infrastructure 

•Design, build and deploy 
technology solutions 
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to the file.

To add a video, select the 

placeholder frame, then 

go to Insert > Video.

This placeholder type is 

set to fill the placeholder 

and crop extra image or 

video.

If the placeholder ever 

loses its default shape, 

simply go to your Home 

Ribbon and click the Reset 

button.

Modernizing digital and 
physical spaces

• 23 million visits from 7.8 million 
people

• “Our work in action” webpage

• Incorporated feedback from 
more than 3,000 users

• District Court Self-Help Center

2027 Operations proposed budget presentation – October 19, 2026 14



TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Leveraging data and 
insights

•Building a deeper understanding of 
community challenges

• Strengthening equitable service 
delivery

• Identifying needs and targeting 
resources effectively

• Informing policy through research 
and innovation 
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Expanding countywide fiber 
infrastructure 

• 382 miles of county-owned 
and operated infrastructure

• 84 county buildings 
connected

• 420 traffic signals along 
county roads
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Design, build and deploy 
technology solutions

• Empowering staff with tools that 
enhance efficiency and service 
delivery

− Secure, stable and sustainable

− Innovative and resident-centered

2027 Operations proposed budget presentation – October 19, 2026

Hennepin County hosted Power Platform learning sessions
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Investing in vibrant 
communities

•Bringing people together

•Creating affordable housing 
opportunities

• Empowering local entrepreneurs to 
grow and thrive

• Expanding access to enrich youth 
development 

2027 Operations proposed budget presentation – October 19, 2026 18



TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Bringing people 
together
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing. Creating 
affordable 
housing 
opportunities
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholder for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders. 

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.
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Growth in total multifamily affordable housing units created or preserved 

utilizing Hennepin County or HRA funding

Affordable Units Built/Preserved Annual Funding
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Empowering 
entrepreneurs 
to grow and 
thrive
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing. Expanding 
access to 
enrich youth 
development

2027 Operations proposed budget presentation – October 19, 2026 23



TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

To add an image, click on 

the image icon in the 

placeholder and navigate 

to your desired image.

The Picture placeholder is 

set to crop the image to fit 

the frame. If the image 

placeholder ever loses its 

default shape, simply go to 

your Home Ribbon and 

click the Reset button.

You may need to adjust the 

positioning of the image 

within the frame to get the 

image content to look good 

within the crop.

Advancing climate action

• Collaborating to minimize 
climate impact

• Leveraging climate data to 
optimize climate response

• Managing county buildings with 
a focus on energy consumption, 
clean energy and green 
infrastructure
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

You can use the content 

placeholders for a variety 

of content types: text, 

image, table, chart, 

SmartArt. Or, delete it and 

add your content as 

desired.

Use the tab key to toggle 

between text style levels 

in the text content 

placeholders.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Solar energy 
production

Goal of 10% of total energy 
consumption produced 
onsite by 2030
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TEMPLATE NOTES 
(these will not appear in print 

or on slideshow)

Use the tab key to toggle 

between text style levels 

in the text content 

placeholder.

If needed, the default text 

level can be used for a 

contact name; return and 

tab 1x to add contact 

information.

To go backward to a 

previous style level, hold 

the SHIFT key down while 

tabbing.

Discussion

Thank you
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Public Hearing

2027 Operations proposed budget presentation – October 19, 2026

Board of Commissioners

2027 Proposed Budget
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Public Hearing 

2027 Operations proposed budget presentation – October 19, 2026

Board of Commissioners

Call in line: 612-688-3545

Opens tomorrow, 7 a.m. – 11 a.m.

hennepincounty.gov/budgets
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