


[bookmark: _top][image: Magnifying glass with solid fill]MISSION: CLEAN AND DISINFECT
Spot it. Stop it. Keep it safe.
[image: Classroom with solid fill][bookmark: _Facilitator_instructions]             Facilitator instructions


[bookmark: _OVERVIEW]OVERVIEW
Mission: Clean and Disinfect is an education and engagement activity designed to help staff apply environmental cleaning and disinfection principles to their daily work. The Minnesota Department of Health (MDH) Project Firstline (PFL) Environmental Cleaning and Disinfection refresher provides the foundational knowledge, and the scavenger hunt encourages staff to explore products used in their facility and practice applying key concepts. The items designed for and referenced in this activity include:
Adapt as needed:
This activity is designed to be flexible, modify it to fit your facility and staff’s needs

Encourage questions and discussions:
Use this activity to surface questions and clarify practices

Progress over perfection:
Not every opportunity for improvement needs to be addressed at once

Connect to daily work:
Focus discussion on products, spaces, and workflows staff use every day
FACILITATOR REMINDERS

· Facilitator instructions
· Scavenger hunt 
· Answer key
· Certificate of participation 
· Product quick guides by role
· Comprehensive product guide for the IP
· Minnesota Department of Health (MDH) Project Firstline (PFL) Cleaning and Disinfection Refresher 
· Mission: Clean and Disinfect recording
BEFORE YOU BEGIN
Facilitators may find it helpful to:
· Identify the cleaning and disinfection products used in the facility utilizing the role-specific quick guides and comprehensive guide
· Ensure role-specific quick guides are available and accessible at the point of use (e.g., nurses’ station, EVS carts, utility rooms)
· Decide which facilitation option best fits your setting and staff availability 

FACILITATION OPTIONS
Choose the option that works best for your facility. These options may also be combined. 
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	Completely asynchronous
	· Staff independently watch the recording of Mission: Clean and Disinfect (which includes the MDH PFL Environmental Cleaning and Disinfection refresher)
· Complete the scavenger hunt independently
· Return to the recording to review answers
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	Asynchronous viewing and scavenger hunt followed by group discussion
	· Staff independently view the MDH PFL Environmental Cleaning and Disinfection Refresher 
· Staff complete the scavenger hunt individually or in pairs/groups
· Facilitators convene a brief group discussion to review key concepts and connect the activity to facility-specific practices
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	Group viewing, scavenger hunt, and discussion
	· As a group, watch the MDH PFL Cleaning and Disinfection Refresher 
· Staff complete the scavenger hunt individually or in pairs/groups directly after viewing the training 
· Facilitators convene a brief group discussion to review key concepts and connect the activity to facility-specific practices



ESTIMATED TIME 
· MDH PFL Cleaning and Disinfection video: 12 minutes
· Scavenger hunt: 15 – 20 minutes
Group discussion/debrief: 10 – 15 minutes 
FACILITATOR TALKING POINTS
Facilitators may wish to highlight key concepts during discussion such as:
· Using the correct disinfectant for the correct task
· Understanding and following required contact times
· Knowing where product information and quick guides are located
· Role-specific responsibilities for cleaning and disinfection
· Ensuring items and surfaces must be clean before disinfecting  
· Connecting best practices to the products used in the facility 
Facilitators are encouraged to tailor discussion points to their facility’s products, policies, and workflows. 

CERTIFICATES OF PARTICIPATION
· The PFL video provides its own certificate of participation through the MDH platform.
· The scavenger hunt certificate can be found in this training kit and can be used by facilities to recognize participation in the activity.
· Staff may receive both certificates if they complete both components. 
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1. MDH Project Firstline Training and Resources 
a. Environmental Cleaning and Disinfection Refresher
2. Maryland Project Firstline - Scavenger Hunt
3. CDC Project Firstline - How to Read a Disinfectant Label – English 
4. CDC Project Firstline - How to Read a Disinfectant Label – Spanish 
5. MDH ICAR - Environmental Cleaning Audit Tools
6. EPA – Selected EPA-Registered Disinfectants 


[image: Magnifying glass with solid fill]MISSION: CLEAN AND DISINFECT
Spot it. Stop it. Keep it safe.
[image: Map with pin with solid fill][bookmark: _Scavenger_hunt]  Scavenger hunt
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Refer to the disinfecting products in your facility and the Cleaning and Disinfection Quick Guides to discover the answers to the questions below!
	1. Which of the options below describes “contact time” best?

	a. The time it takes for a disinfectant to evaporate from a surface.
b. The time a surface must remain wet with the disinfectant for it to be effective.
c. The time needed to prepare the disinfectant solution. 
d. The time it takes staff to apply the disinfectant.


	2. True or false? It’s okay to wipe the surface or item to make the disinfecting product dry faster.

	

	3. Identify the product name, storage location, contact time, expiration date, and situation you may use for a:
· Frequently used disinfectant product
· An unfamiliar disinfectant product or a disinfectant product rarely used

	Frequently used product: _______________________
Location: ________________________________
Contact time: ____________________________
Expiration date: __________________________
Situation: ________________________________
	Unfamiliar product: ________________________
Location: __________________________________
Contact time: ______________________________
Expiration date: ____________________________
Situation: __________________________________


	4. Which of the following common pathogens is the frequently-used disinfectant effective against? Select all that apply.

	· COVID-19
· Influenza 
· Norovirus
· Hepatitis B
	· Hepatitis C
· Clostridioides difficile (C. diff)
· Escherichia coli (E. coli)
· Other: ________________

	5. Is the frequently used product effective against Clostridioides difficile (C. diff)? Can you locate a product effective for C. diff? 

	


	6. What product would you use for blood or bodily fluids? Where is it stored?

	


	7. What are examples of common shared medical devices and high-touch surfaces in your facility that require frequent disinfection? Select all that apply.  

	· Blood pressure cuff
· Stethoscope
· Blood glucose monitor
· Ceiling tiles
	· Lift equipment 
· Walkers/wheelchairs
· Shower rooms and chairs
· Medication cart
· Resident room curtains
	· Doorknobs 
· Light switches
· Resident clothing 
· Keyboard and mouse
· Bedside tables
· Handrails

	8. Who is responsible for disinfecting shared medical devices? What product would you use to disinfect shared medical devices?

	


	9. Where do you find cleaning and disinfection products? Who is responsible for restocking disinfectant products? 

	


	10. Which option below describes the best practice in identifying whether a shared medical device or environmental surface is clean or dirty?

	a. Ask a co-worker if they saw anyone clean and disinfect the device or surface. 
b. Visually inspect the device or surface. If there is no visible matter on the item, it can be assumed that it is cleaned and disinfected properly.
c. Refer to the facility’s policies and procedures for identifying unclean items or surfaces, which includes clearly designating responsible staff members for cleaning and disinfecting used or unclean items and surfaces promptly. 
d. Judge the cleanliness based on whether the surface appears dry and free of disinfectant odor. 


	11. To help with our quality improvement efforts, share your biggest challenge related to cleaning and disinfection.

	· It’s not clear what and when I should be disinfecting 
· Disinfectant products are not available in convenient locations
	· The contact times are too long
· I don’t always know which product to choose
· Other (please specify): _______________
____________________________________
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	1
	Which of the options below describes “contact time” best?
	B - Contact time refers to the time a surface must remain wet with the disinfectant for it to be effective.
	· Emphasize that contact time is critical – if the surface dries too early, product might not kill pathogens effectively.

	2
	True or false? It’s okay to wipe the surface of an item to make the disinfecting product dry faster.
	False – The surface or item should NOT be wiped to make the disinfecting product dry faster.
	· Premature wiping prevents disinfectants from reaching their full effectiveness.

	3
	Identify product name, storage, etc.
	Varies by facility.
	· Encourage staff to locate both common and lesser-used disinfectants. 
· Validate that they know where it’s stored, how long it needs to stay wet, when it expires, and what it’s used for.

	4
	Which of the following pathogens is the preferred disinfectant effective against?
	Varies by product.
	· Make sure to confirm kill claims for the facility’s preferred product. Most products are effective against COVID-19, influenza, norovirus, Hepatitis B & C, and E. coli. 
· C. diff is typically covered by a bleach-based product.

	5
	Is your preferred product effective against C. diff? Can you locate a product that is?
	Often no – many products are not sporicidal.
	· C. diff requires sporicidal disinfectants, often bleach-based or hydrogen peroxide-based.
· Emphasize finding the correct product and label confirmation when dealing with new onset diarrhea or suspected/confirmed C. diff cases.

	6
	What product would you use for blood or bodily fluids?
	Typically, a hospital-grade disinfectant with bloodborne pathogen claim.
	· Must kill HIV, hepatitis B, and hepatitis C.
· Make sure staff know where these products are stored.

	7
	Shared devices and high- touch surfaces
	Blood pressure cuff, stethoscope, blood glucose monitor, lift equipment, walkers/wheelchairs, shower rooms/chairs, medication cart, doorknobs, light switches, keyboards/mouses, bedside tables, handrails
	· Ceiling tiles generally don’t require routine disinfection. Resident clothing is laundered.
· Curtains might need periodic disinfection or laundering depending on facility protocol.
· Reinforce frequency (e.g., between residents, daily, when visibly soiled).

	8
	Who is responsible for disinfecting shared medical devices? What product is used?
	Facility specific, but often clinical staff or the user of the equipment
	· Clarity of roles and expectations.
· Reinforce “you use it, you clean it” principle, if that aligns with your facility’s protocol.
· Reference product from question 3.

	9
	Where do you find cleaning/disinfection products? Who restocks them?
	Varies by facility
	· Staff should know both where replacements are kept and who to ask if supplies run low.
· Encourage a culture or reporting empty stations, not just walking by.

	10
	Best practice for identifying clean/dirty shared equipment
	C – refer to the facility’s policies
	· Visible cleanliness does not indicate actual cleanliness.
· Importance of clear labeling or tagging systems and preventing recontamination prior to next use
· Avoid relying on assumptions or verbal confirmations alone.

	11
	Biggest challenge with cleaning and disinfection
	N/A – open ended
	· Validate all answers without judgement.
· Use this data to improve product placement, training or protocols.
· Highlight how this feedback will be used to strengthen facility’s infection prevention practices.
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Certificate of participation – Mission: Clean and Disinfect Scavenger Hunt
This engagement activity is designed to help staff apply environmental cleaning and disinfection principles in their own work setting. The activity is delivered via a scavenger hunt that encourages staff to explore the products used in their facility, reference posted quick guides and discuss best practices in a supportive and practical way.

Learning objectives
Upon completion of this activity, participants should be able to:
1. Identify environmental cleaning and disinfection products used within their facility. 
1. Demonstrate understanding of appropriate product use and contact time. 
Facilitated by
Facilitator: _________________________________________________    Role: __________________________________
Facilitator: _________________________________________________    Role: __________________________________

Proof of participation
Retain this document as evidence of participating up to 0.5 hours of education. Participants are responsible for determining if this program meets the criteria for their discipline/organization and should claim only the credit commensurate with the extent of their participation.
1 | Page2

Signature:_____________________________________________________________	Date:_____________
Aug 2026
Infection prevention in long-term care facilities | Hennepin County
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Use these templates as a starting point and modify them to reflect your facility’s equipment, products, and workflow. The first row is an example.
Consider including:
· Item/surface images
· Product images
· How to dispose of remaining or expired product 
· Identifying when and who should disinfect the item/surface
· Be sure to include/highlight common pathogens seen in the facility that the product covers


HELPFUL HINTS
[image: Repeat with solid fill]Be sure to update as products are added, removed or changed.
[image: Document with solid fill]Refer to an item’s ‘Instructions for Use’ (IFU) for details on how to properly clean and disinfect the item.
[image: Water with solid fill]Ensure that items that may come in contact with blood are disinfected with products that are effective against blood-borne pathogens.
[image: Measuring Cup with solid fill]Note and describe the process for cleaning and disinfecting items that require high-level disinfection (i.e., items that come in contact with non-intact skin or mucous membranes).
[image: Chat with solid fill]Connect with the manufacturer or distributor reps if needed to gain clarification on approved uses, updated kill claims, or discontinued products.
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1. MDH Project Firstline - Environmental Cleaning and Disinfection Refresher 
2. Maryland Project Firstline - Scavenger Hunt
3. CDC Project Firstline - How to Read a Disinfectant Label – English 
4. CDC Project Firstline - How to Read a Disinfectant Label – Spanish 
5. MDH ICAR - Environmental Cleaning Audit Tools
6. EPA – Selected EPA-Registered Disinfectants 
· List G – norovirus
· List K – C. Diff
· List S – bloodborne pathogens 
7. MN Food Code - 4626.0765 - MN Rules Part










	Product
	Product location(s)
	Contact time
	Pathogens covered
	Items/surfaces for indicated use
	Responsibility for cleaning/disinfecting item/surface
	PPE 
	Responsibility for product stock
	EPA registry number

	Germs-No-More wipes
This Photo by Unknown Author is licensed under CC BY

	· Cleaning closet
· Med cart, treatment cart, isolation carts
· Nursing station
	· 1 min - most bacteria and viruses
· 3 min - fungus
· 5 min- TB
	· COVID-19
· Norovirus
· Hepatitis B
· Hepatitis C
· Influenza A
· S. aureus
· CRE
	· Most shared medical equipment
· High-touch surfaces
	· Staff after the point of use
· Any staff that notes an item or surface is soiled
· EVS to perform daily disinfection to high-touch surfaces
	Gloves
	EVS personnel
	12345-67
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Before you customize your quick guides 
Use these templates as a starting point and modify them to reflect your facility’s equipment, 
products, and workflow. 
Consider the following:
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Cleaning products 
· Add the cleaning/disinfecting (or sanitizing) products used in your facility.
· Include product images, if helpful.
· Ensure products are used according to the manufacturer’s Instructions for Use (IFU).
	
[image: Woman with cane with solid fill]
	
Resident use 
· Identify which items should be cleaned and disinfected between residents.
· Identify which items should be dedicated to an individual resident whenever possible.
· For items that contact blood or other potentially infectious materials, verify the selected disinfectant has an appropriate bloodborne pathogen claim, if required.
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	Equipment and surfaces 
· Add the equipment and surfaces used in your facility.
· Include photos of equipment or surfaces, if helpful.
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	Responsibilities 
· Identify who is responsible for cleaning/disinfecting each item.
· Identify when cleaning/disinfection should occur (e.g., after each use, daily, weekly, when visibly soiled).
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	Special considerations
· Some equipment may require cleaning and sanitizing rather than disinfection (e.g., certain dietary/food-contact equipment).
· Follow facility policy and applicable regulations for product storage and disposal, including expired products.
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	ITEM/SURFACE
	PREFERRED PRODUCT
	CONTACT TIME
	FREQUENCY & RESPONSIBILITY
	IFU
	NOTES

	Blood pressure cuff
	
	
	
	
	

	Thermometer
	
	
	
	
	

	Blood glucose monitor
	
	
	
	
	Product must cover bloodborne pathogens 

	Lift equipment
	
	
	
	
	

	O2 monitor
	
	
	
	
	

	Medication cart
	
	
	
	
	

	Nurse’s station keyboard/mouse
	
	
	
	
	

	Wound care scissors 

	
	
	
	
	Should be dedicated to individual residents. High-level disinfection required if contact occurs with non-intact skin or mucous membranes 

	Bladder scanner
	
	
	
	
	

	Wheelchairs
	
	
	
	
	

	Gait belts 
	
	
	
	
	Should be dedicated to individual residents. Check IFU for cleaning – likely needs to laundered 
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	ITEM/SURFACE
	PREFERRED PRODUCT
	CONTACT TIME
	FREQUENCY & RESPONSIBILITY
	IFU
	NOTES

	Bed rails
	
	
	
	
	

	Overbed tables
	
	
	
	
	

	Light switches

	
	
	
	
	

	Door handles
	
	
	
	
	

	Bathroom sinks and faucets
	
	
	
	
	

	Toilet seats, commodes
	
	
	
	
	

	Hallway handrails
	
	
	
	
	

	Utility room counters
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	ITEM/SURFACE
	PREFERRED PRODUCT
	CONTACT TIME
	FREQUENCY & RESPONSIBILITY 
	IFU
	NOTES

	Food prep surfaces

	
	
	
	
	

	Dish machine
	
	
	
	
	

	Stove/range
	
	
	
	
	

	Ice machine
	
	
	
	
	

	Dining carts
	
	
	
	
	

	Coolers
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	ITEM/SURFACE
	PREFERRED PRODUCT
	CONTACT TIME
	FREQUENCY & RESPONSIBILITY
	IFU
	NOTES

	Therapy bars, weights and dumbbells, therapy balls, resistance bands
	
	
	
	
	

	Treatment tables
	
	
	
	
	

	Pedal bikes
	
	
	
	
	

	Bingo boards or cards
	
	
	
	
	

	Craft tables and chairs
	
	
	
	
	

	Musical instruments
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