Thanks for joining us today!

We | come: * As the meeting begins, please introduce yourself by entering your name and
organization in the chat.

» What is your favorite way to keep active in spring? Share that too!

Active Living Hennepin Communities Partnership meeting, March 28, 2025


Presenter Notes
Presentation Notes
Good morning. This is Denise Engen, Principal Active Living Planner, Hennepin County Housing and Economic Development Department. I am happy that you can be here this morning. 

As the meeting begins, please introduce yourself by entering your name and organization in the chat box. 

What is your favorite way to keep active in the spring? Share that too! 



Advancing projects that make communities more appealing, more connected, and safer for
active transportation

Active Living Hennepin Communities Partnership meeting, March 28, 2025


Presenter Notes
Presentation Notes
Denise
Intro on active living and active transportation

Out topic today is, Keeping momentum for active living: Advancing projects that make communities more appealing, more connected, and safer for active transportation. Advancing this work is not only about building facilities. It involves learning, listening, building relationships, partnering, and moving forward over time. 

We will look at different types of approaches to getting people moving in their daily lives – from work coming from public health and grounded in the Statewide Health Improvement Partnership (SHIP), to a city’s incremental approach and focus on leveraging partnerships, to learning about a very specific intervention that is leading to both policy AND environment change. 
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Active Living Hennepin Communities Partnership meeting, March 28, 2025



Presenter Notes
Presentation Notes
Denise
We will start with a few words of welcome from Commissioner Kevin Anderson. Commissioner Anderson has been serving the residents of District 7 in NW Hennepin County since 2021. The county board faces many issues that Kevin recognizes as essential to our community, including investments in transportation, expanded access to mental health services, and protecting our green spaces. He serves as the Active Living liaison to the Hennepin County Board of Commissioners, as well as chair of as the Public Works Committee. 

Commissioner Anderson is not able to join us live today but sent a message to share, after which I will introduce our agenda and speakers. [Play video]


Agenda

10:00 a.m. Welcome & Introductory Remarks:

Denise Engen, Active Living Hennepin County

Kevin Anderson, Commissioner, District 7, Hennepin County

10:07 a.m. Presentations

Active living wins and lessons learned in Wabasha County
Tina Moen, MS, ACSM EP-C, CHWC, LCl, Statewide Health Improvement Partnership (SHIP)

Coordinator, Wabasha County

Incremental changes advancing a community-defined vision for active living in Hopkins
Kurt Howard, Planner, City of Hopkins

Slowing Down for a Safer Brooklyn Center: Speed Tables and Traffic Calming Solutions
Kory Andersen Wagner, AICP, Public Works Planner, City of Brooklyn Center

Funding program information: Hennepin County Community Investment Programs
MNDOT SRTS / Active Transportation

Laura Fredrick, Hennepin County Housing and Economic Development

Minnesota Department of Transportation, Safe Routes to Schools (invited)

11:05 a.m. Q & A, sharing local experiences, successes and challenges

11:30 a.m. Adjourn

Active Living Hennepin Communities Partnership meeting, March 28, 2025


Presenter Notes
Presentation Notes
Agenda overview – Denise
Intro on active living and active transportation

We will hold Q&A until all the presentations are done, but please feel free to add your questions in the chat and we’ll get back to them. Drop in clarifying questions too, and we can take those in real time. At the end, we’ll have time for you to share, in addition to your questions for the presenters, your own successes and challenges -- and questions for your peers.
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WABASHA COUNTY

Active living wins and
lessons learned

Wabasha County Statewide Health Improvement Partnership (SHIP)

Active Living Hennepin Communities Partnership meeting, March 28, 2025



Presenter Notes
Presentation Notes
Our first presentation shows cross-sector partnerships (in sectors such as city planning, schools and parks) formed around Active Living efforts grounded in public health. We will hear from Tina Moen about Active Living wins and lessons learned in Wabasha Co. We hope it sparks some new ideas. 


Tina Moen, is the Statewide Health Improvement Partnership (SHIP) Coordinator, for Wabasha County Public Health, where she works with schools, employers, healthcare providers and communities to increase access to healthy eating, physical activity, commercial-tobacco free environments, and wellbeing. This work meshes well with her personal life, where she likes to  bike outdoors year-round when not out on a walk with her husband, two dogs -- and occasionally with their two adult children. 



City of Lake City

» 2014-Bike Repair Station
» 2015-Lake City Community Bikes

» 2017-Four-to-three-lane conversion or road
diet

» 2018-Bike Friendly Communities Resource
Guide

North Lakeshor

Lake City, Minnesota
Goodhue and Wabasha counties

Population Size: 4,980

Advocacy Group: Lake City Active Living Group

Situated near Lake Pepin, a widening of the Mississippi River, this town has always attracted water lovers,
fishermen, and, more recently, bicyclists. Lake City hosts an annual bike ride, the Tour de Pepin, and boasts

a significantly high percentage of people who bike to work.

Small, but mighty, bike share

Lake City is home to one of Minnesota's smallest bike shares. Public
Health-sponsored Lake City Bike Share is a project of the local
active living group who champions biking and walking in Lake City.
Between Apnl and October, you can rent the bikes for free from the
local marina. This is a perfect example of creating projects that work
well in your community. A small bike share is a perfect size for this
city, and it's well used by tourists and residents alike.

= meetings! Call your city council and advacate for a more

.‘6‘_ Tip: Stay engaged with local transportation policy and
F) (O h
= livable communily.

O‘LO

Advocacy in action: “3 for Me!”

Road rebuilding 15 an ideal time to make communities more livable
and bikeable through lane conversions, like the fourto-three-
lane conversion, often called a “road diet.” This is an excellent
infrastructure technique that increases safety for all bike users
without impacting traffic flow.

In Spring 2017, Lake City's City Council was set to vote on a road
diet for Highway 61, which cuts through the middle of downtown. The
community mobilized both for and against the road diet. Community
members in support of it crafted the “3 for Me!” campaign. BikeMN
extended assistance with a letter of support and briefing paper, and
provided testimony at the City Council meeting. After hearing from
s0 many engaged community members, city staff, and BikeMN, the
Council voted 5-2 to support road diet.

O
ship
statewide health

improvement partnership

D
WABASHA COUNTY



https://www.ci.lake-city.mn.us/?SEC=400CAFC8-02F9-43D8-8488-67E22AA23253
https://www.bikemn.org/wp-content/uploads/Bike_Friendly_Resource_Guide_110717_-_compressed.pdf
https://www.bikemn.org/wp-content/uploads/Bike_Friendly_Resource_Guide_110717_-_compressed.pdf

Great River Ridge Trail Committee ;h,!p

|mprovement partnership

» 2015-Bike Repair station WABASHA COUNTY

» 2017-Trail Safety Signage
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Zumbrota-Mazeppa School District

|mprovement partnership

20 WABASHA COUNTY
> 17

» Bike Alliance of Minnesota (BikeMN) SRTS Community Training
» Walk! Bike! Fun! curriculum training
» 2018

» SRTS Planning Assistance Grant
» SRTS Summary for Zumbrota

» SRTS Summary for Mazeppa

» SHIP Collaboration with Goodhue County
» Walk, Ride and Roll to School maps for Zumbrota

» Walk, Ride and Roll to School maps for Mazeppa



https://wabashacountyship.org/s/SRTS-Summary_Zumbrota.pdf
https://wabashacountyship.org/s/SRTS-Summary_Mazeppa.pdf
https://wabashacountyship.org/s/RW_SafeRoutesToSchool_ZM-Zumbrota.pdf
https://wabashacountyship.org/s/RW_SafeRoutesToSchool_ZM-Mazeppa.pdf

statewide health |

|mprovement partnership

Wabasha-Kellogg Area Walk/Bike Advocates

» 2018-Rapid Planning Workshop
» 2019-Wabasha Public Bike Share
» 2020-

» Biking Guide

WABASHA COUNTY

» Wabasha Active Living Interactive GIS Map

» 1, 3 and 5 mile bike/walk routes

» 2022-
» Parks and Trails Plan

» Kellogg-Wabasha Trail Feasibility Study

2023-Rural Community Transit Strategies: Building on, Expanding, L ‘,L %\\i"ic»

and Enhancing Existing Assets and Programs r———

2024- )i po

» River Trail Joint Power Agreement Drafted

» River Trail Engineering Study Completed



Presenter Notes
Presentation Notes
Wabasha Public Bike Share-First Geo Zone bike project funded by SHIP-republicbike.com with BLOOM® App sharing software.
Wabasha Active Living Interactive GIS Map was part of the Greater Minnesota Futures: Pilot Project.


https://www.wabashamainstreet.org/events/shared-bicycles/
https://www.wabashamn.org/wabasha-bike-paths/
https://umn.maps.arcgis.com/apps/MapSeries/index.html?appid=3aaaa6052fcb46d4b3899da010c9596c
https://www.wabashamn.org/wp-content/uploads/wabasha_bike-tour.pdf
https://static1.squarespace.com/static/593727a2d482e993633dab8d/t/639ce7420e9dfa64ef76f963/1671227219868/2022-10-12_Wabasha-Park-Master-Plan-Report_Draft-2.pdf
https://wabashacountyship.org/s/Kellogg-Wabasha-Trail-Feasibility-Study.pdf
https://wabashacountyship.org/s/Rural-Community-Transit-Strategies-Building-on-Expanding-and-Enhancing-Existing-Assets-and-Programs.pdf
https://wabashacountyship.org/s/Rural-Community-Transit-Strategies-Building-on-Expanding-and-Enhancing-Existing-Assets-and-Programs.pdf
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Lake City Public Schools SRTS Team

|mprovement partnership

WABASHA COUNTY

» 2018-SRTS Academy Workshop
» 2020-SRTS Planning Assistance Grant

» 2021-SRTS Demonstration Project



https://static1.squarespace.com/static/593727a2d482e993633dab8d/t/627d36d8cdb76678982b1938/1652373210301/LakeCitySRTS_ExecSummary_06302020.pdf

Pl

ainview-Elgin-

Millville SRTS Team

>

2020-2024 Timeline

SAFE ROUTES TO SCHOOL

SAFE ROUTES
T SCHOOL

2020

« January-City of Elgin

SHIP contract 1 for
engineering of a
proposed sidewalk
project ($7,500).

« June-City of Elgin SHIP
contract 2 for
engineering of a
proposed sidewalk
project ($5,500).
June-City of Elgin applies
for a Safe Routes
Academy Workshop as
part of the SHIP grant
agreement.

2022

« SHIP hosts five PEM SRTS
Team meetings.

« Worked with SHIP on a
story for our Fall News
and our Wabasha County
SHIP website.

Thank you for your
efforts team.

2024

« January-SRTS small group
meeting; planning for SRTS
PA workshop #2.

+ February-Receive SRTS
draft plan from Alta and
provided two weeks to share
feedback.

+» May-SRTS Demonstration
Projects installed.

« July-Final PEM SRTS Plan

submitted to the team

2021

« March-First SRTS Team
meeting facilitated by SHIP
Coordinator. 4 meetings in
2021. Agenda-SRT
Workshop Academy is on
hold due to COVID-19.
What are next steps we
can take?

« May-City of Plainview SHIP
contracts for a Pedestrian
Plan ($18,500).

« October-Plainview
Pedestrian Plan completed.

« August-Learn SRTS
Workshop Academy is
discontinued.

2023

« January-City of Plainview
submits a SRTS Planning
Assistance (PA) grant
application.

« February-Receive award

letter for SRTS PA Grant.

May-SHIP facilitates final

SRTS Team meeting before

SRTS PA launches.

« May-City of Plainview
submits SRTS Boost grant.

« July-Notification SRTS
Boost grant was not
awarded.

« September-SRTS PA
launches with small group
meetings and data
collection.

« October-SRTS small group
meetings and SRTS PA site
visit.

« December-SRTS PA Rapid
Planning Workshop.

ship

statewide health
improvement partnership

WABASHA COUNTY



https://static1.squarespace.com/static/593727a2d482e993633dab8d/t/66f41c94f2fffe656d3012a3/1727274133120/PEM+SRTS+Timeline+Infographic+%281%29.pdf
https://static1.squarespace.com/static/593727a2d482e993633dab8d/t/66f41a7fda700f6ee862613c/1727273612227/PEM_SRTS+Plan_reduced+file+size.pdf
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SAIL Level 4 Behavioral Program

|mprovement partnership

» 2021 WABASHA COUNTY

» Walk! Bike! Fun! Training #1; three staff trained
» 2024

» SRTS Boost Grant awarded for bike fleet

» Walk! Bike! Fun! Training #2

» Winter Olympics Implemented
» 2025

» Submitted SRTS Boost Grant and was awarded!

Bikes have arrived!

“SAIL is excited to share the 2025 SRTS BOOST Grant wealth with the other HVED
programs as we anticipate combining in Winona, MN in December 2025. With our 2025

BOOST grant we will focus on purchasing a “mini-fleet” of adaptive bikes and trikes to
better serve our students on the autism spectrum. Spring is fast approaching, and our
students are ready to get riding again!,” said special education teacher Wendy Haake
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» Future Trail Networking Plan

» Safe Route to School Infrastructure and Active Transportation grant applications
submitted

Trails and Sidewalks - Phase 1
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ship

statewide health
improvement partnership

WABASHA COUNTY

Reach out your local SHIP contact



https://www.health.state.mn.us/communities/ship/contacts.html

Thank you

Tina Moen, MS, ACSM EP-C, CHWC, LCI

Statewide Health Improvement Partnership Coordinator
Wabasha County Public Health Department

411 Hiawatha Drive E

Wabasha, MN 55981

tmoen@co.wabasha.mn.us
https://wabashacountyship.org/



mailto:tmoen@co.wabasha.mn.us
https://wabashacountyship.org/

Incremental Changes Advancing a
Community Vision for Active Living

March 28, 2025

Kurt Howard, Planner


Presenter Notes
Presentation Notes
Kurt Howard will talk about how Hopkins has made some recent advancements regarding bike parking that show how multiple relatively small initiatives can add up to big changes over time, and how unintended impacts from previous investments can lead to a wider range of benefits than were previously anticipated.

Kurt Howard, Planner, City of Hopkins
Kurt Howard is a Planner at the City of Hopkins with 6 years of industry experience. He is passionate about the potential for the planning practice to ensure that incremental changes work towards community-defined goals over time. He earned his Master’s of Urban and Regional Planning from the Humphrey School of Public Affairs in 2018 and has worked in the private sector as well as the public sector at the county and city level. In his is current role with the City of Hopkins, Kurt contributes to a variety of initiatives, including multimodal transportation planning, administration of the City’s Façade Improvement Program, implementation of the Hopkins Energy Action Plan, and zoning and permitting for low density residential projects.



Presentation Overview

= Hopkins at a Glance
= Previous Progress on Bike Parking

= The Hopkins End-of-Trip Facilities Plan
Places to Lock Up
Places to Clean Up

Places to Tune Up
Branding and Wayfinding

* Broader recommendations




Hopkins at a Glance

= 4 square miles

HOPKINS, MINNESOTA
Hennepin County

e rearnne, 1 FUlly developed

= Historic, compact,
walkable street grid
= Located at the

nexus of five
regional trails

MINNETON KA



Presenter Notes
Presentation Notes
Hopkins is unique among its neighbors in that it's only 4 square miles, and fully developed, so nearly all of the investments we make in active transportation are through redevelopment, and reconstruction, which emphasizes the importance of an incremental approach. Hopkins is fortunate to have a well preserved historic, walkable street grid and is also located at the nexus of 5 regional trails, both of which create enormous opportunities for community members to live an active lifestyle. That said, the City is always looking for ways to incrementally enhance the active transportation network. For instance the Lake Minnetonka Regional trail is the one that heads North West from downtown Hopkins, and for decades, there was a gap between that trail and the Minnesota river bluffs trail that runs along the southern boundary of downtown Hopkins from NE to SW.



The Artery

Completed in 2018

Partnership with Hennepin
County and Three Rivers
Park District

Filled a trail gap between
MN River Bluffs Trail and
Lake Minnetonka Trail

Off-street cycle track and
wide sidewalks

Art installations



Presenter Notes
Presentation Notes
In 2018, and with the help from partners like Hennepin County and the Three Rivers Park District, we were able to close that gap with a project called "The Artery". This award-winning project filled the gap in the trail network by adding a grade separated cycle track and wide sidewalks that close the gap and connect Hopkins Mainstreet to the downtown Hopkins. The project employed a "pedestrian seductive" model" to create visual interest and a pleasant experience for transit riders to discover Mainstreet with a robust array of public art installations, overhead lighting, and these enhanced, non-motorized transportation facilities.



Previous Progress on Bike Parking



Presenter Notes
Presentation Notes
As the Artery was nearing completion, Hopkins realized we would need to update the City's supply of bike racks to accommodate an anticipated increase in bike traffic to downtown, and in 2017, a comprehensive rehaul of downtown bike parking was completed. We worked with a company called Parkitect to create a design and color for 60 custom bike racks with the Hopkins raspberry logo (as pictured outside out fire station in the photo on the left) as well as the bike shelter we have in the center of downtown at Clocktower Plaza. These investments were really helpful in addressing some shortfalls in our supply of quality bike parking and to prepare for the soon-to-open Artery.


Emerging Diversity of
Micromobility Devices



Presenter Notes
Presentation Notes
Shortly thereafter, a number of advancements in micromobility took place that significantly changed the game of "bike parking". In the past ten years, we've seen a massive evolution in the diversity of types of micromobility devices that folks use to make active trips around town. I've got some of the heavy hitters displayed here, like e-bikes, electric skateboards, adaptive bicycles, shared mobility fleets of scooters and bikes, tandem bikes, and cargo bikes. So with these evolving needs for end-of-trip facilities (broader than simply "bike parking"), we once again found ourselves in need of a reevaluation of our approach in Hopkins.



Hopkins End-of-Trip Facilities Plan

= 515,000 grant award from Hennepin County’s Active Living
Technical Assistance Program

= Selected Toole Design through RFP process
= Scope of Work:

Inventory and evaluation of existing facilities

Community Engagement
Two pop-up events

Online and paper surveys for residents and businesses



Presenter Notes
Presentation Notes
This need motivated us to apply for (and thankfully receive) a $15,000 grant from Hennepin County's Active Living Technical Assistance program to commission an End-of-Trip Facilities Plan. We issued an RFP and received 4 responses. We selected Toole design for their expertise and previous experience doing similar work in other jurisdictions. The project scope largely fell into two categories, which were an inventory and evaluation of our existing facilities, and community engagement, consisting of two pop-up events and online/paper surveys, one for residents/users and one for our business community. 


Places to Lock Up: Short-term

= Best for 2-6 hour visits
= Visibility is key
Delineation
Signage
= Eyes on the street as a
security measure

= Racks mounted on rails
preferred over surface
mounted racks



Presenter Notes
Presentation Notes
Three distinct sub-topics took shape; Places to Lock Up, Places to Clean Up, and Places to Tune Up. 

Starting with Places to Lock Up, this category was itself divided into two sub-categories, which are short-term and long-term. Short-term facilities are those which are ideally suited for shorter trips, between 2 and 6 hrs. With these, it's critical for them to be highly visible, with signage and clean delineation (o physical separation around the parking area to be easily identifiable to prospective users). What these lack in physical security can be compensated for by locating them in areas with lots of foot traffic or eyes on the street. It's also noted that mounting racks on rails that run along the bottom (like in the photo here) is preferred over mounting them directly to the pavement, as that provides a greater deterrent for theft.

Skipping ahead to conclusions for a moment: in general, Hopkins is currently doing pretty well at providing this short-term type of lock-up facility thanks to the previous efforts described earlier. This means we can focus our efforts and resources on the other aspects of the plan as we start thinking about implementation. 



Places to Lock Up: Long-term

= Best for visits of 2+
hours

= Physical security more
important than visibility

= Access controlled with
keys, smart cards etc.

= Protection from
elements is key



Presenter Notes
Presentation Notes
Short-term facilities are contrasted with long-term facilities which are best suited for visits of at least 2 hrs, but usually much longer. With these, physical security takes precedence over visibility. So it may be okay to tuck these away somewhere more hidden as long as you employ physical security measures like controlled access that users can sign up for, use durable tamper proof materials, and keep them out of the elements to protect equipment while it's being stored for longer periods of time.


Places to Lock Up:
Additional Considerations

Accessibility

Electric Vehicles

Long-term facilities are
well-suited for charging
infrastructure

Shared Mobility

Dedicated parking locations

Special Events
High visibility
Distance from walking
traffic and crowds



Presenter Notes
Presentation Notes
Some additional considerations for places to lock up include accessibility, using step-free access and non-slip surfaces when possible and considering the increased weight of certain devices like ebikes, cargo bikes, and adaptive bikes. For electric vehicles, long-term parking facilities have the potential to be paired with charging infrastructure since it has that access control which can prevent ppl from tampering with charging equipment like they might if you leave your charging block out on the sidewalk or something. For shared mobility fleets, the plan really emphasizes the importance of dedicated parking locations that can keep walkways clear and accessible and allow regulators to meet operators in the middle by creating practical places for users to park devices where they don't cause problems. Lastly, another special consideration in Hopkins is micromobility parking at special events, where it's important for large facilities to be set up on a temporary basis that are both highly visible, but also off the beaten path so they don't interfere with foot traffic circulation and crowds.


Places to Clean Up

Personal Lockers Changing Rooms / Showers



Presenter Notes
Presentation Notes
Places to clean up weren't originally part of the scope of the city's inquiry, but thankfully Toole included recommendations around this because it is a really important piece of the puzzle of making active transportation a more feasible option. On the lower end of investment, personal lockers can go a long way for giving folks a place to store a change of clothes or gear. When possible, changing rooms and showers can help complement long-term parking for commuters. While it’s highly unlikely the City is going to build a standalone shower facility, having this recommendation could inform a new piece of our zoning code that allows developers to lower their automobile parking requirements in exchange for a TDM plan that could include a facility like this for employment centers.


Places to Tune Up

Helpful to accommodate
basic repairs

“  Bike pumps

= Tire repair

= Hanger arms

Lighting is key

Durable materials to
withstand wear & tear

Protection from elements
important for users
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Presenter Notes
Presentation Notes
The Plan also recommends places to tune up as an important part of a complete end-of-trip facilities network. Having resources available for users to complete basic repairs like filling up tires or replacing a tube, and having hanger arms with protection from the elements, good lighting, and durable materials can also reduce barriers to active transportation.


Branding and Wayfinding

= Consistency

= Legibility from distance
and in motion

= Simplicity
= Strategically located
" |nstructional

Design for inexperience

Attract new and
returning users alike



Presenter Notes
Presentation Notes
Branding and wayfinding: the City was particularly interested in these strategies to help fully leverage the facilities that already exist. We have a couple businesses who are less than a block away from the bike corral that I mentioned earlier, and yet they have continually requested the City install more bike parking in their immediate vicinity. This may still ultimately be necessary, but we also wanted to be sure we're doing everything we can to use highly noticeable branding and wayfinding to attract new and returning users alike to these high-quality facilities.


Broader Recommendations
TN

= Diversity of facility types -

E.g. active commuter hubs,
mobility rooms, mobility nodes, --

visitor spaces

= Leveraging zoning and new
development -'-

= Cost opinions to inform

implementation -



Presenter Notes
Presentation Notes
The plan also includes some broader recommendations that touch on how these various best practices fit together to inform a strategy in Hopkins. Having a diversity of facility types based on the unique origins and destinations in the study area is key. As I mentioned, we're fortunate that the efforts in 2017 have laid the ground work for visitors spaces. Our zoning code sets the stage for how we can leverage zoning and new development to implement active commuter hubs and mobility rooms as part of a TDM plan in exchange for reductions in minimum parking requirements. Cost opinions will help us transition into implementation phase.



Contact Info

Kurt Howard
khoward@hopkinsmn.com
952-548-6339

HENNEPIN COUNTY

MINNESOTA


mailto:khoward@hopkinsmn.com
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Active Living Hennepin Communities Partnership meeting, March 28, 2025 AT XhEicEnTER


Presenter Notes
Presentation Notes
Next, we’ll hear from Kory Anderson Wagner about Brooklyn Center’s project to gather data to inform traffic calming efforts both in a specific neighborhoods and ultimately guide efforts citywide. 

Kory Andersen Wagner, AICP, Public Works Planner, City of Brooklyn Center

Kory Andersen Wagner is the Public Works Planner for the City of Brooklyn Center, drawing on government and consulting experience from over a decade. In his current role, he leads park planning, city capital improvement planning, and asset management programming while managing the City's traffic calming program and overseeing strategic pedestrian-focused roadway improvements. Kory holds a Master's of Urban and Regional Planning from the Humphrey School of Public Affairs and a Bachelor's in History from Lewis & Clark College.
Good evening Mayor and Council Members. Thank you for the opportunity to present on the topic of traffic calming in our East Palmer Lake Neighborhood, and how this example can guide our efforts citywide



Brooklyn Center, MN
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Presenter Notes
Presentation Notes
READ SLIDE

As a reminder…


s________________________________________________________________
What Is Traffic Calming?

* Reduces speeds and improves
safety for pedestrians, cyclists,
and drivers

* Enhance neighborhood
livability and reduce cut-
through traffic

e Common measures include
speed bumps, speed tables,
curb extensions, and
roundabouts



Presenter Notes
Presentation Notes
READ SLIDE

As a reminder…


East Palmer Lake Neighborhood

Brooklyn Park

Approached by East

Palmer Lake Neighbors -
United in 2023

Concerns

* Speeding primarily -

¢ST NN

on Newton Ave
* Pedestrian safety
e Cut-through traffic

* Pushing drivers onto
parallel streets



Presenter Notes
Presentation Notes
Read Slide


East Palmer Lake Neighborhood

Pre-Intervention Results
* 85 percent of drivers were at or below 44 MPH
* If working currently, this should be 85% at or below 30 MPH
* Nearly 1400 vehicles a day versus 500 or less on adjacent streets

* An average of 50 vehicles per day traveled 20 MPH over the
speed limit

* Minnesota Office of Traffic Safety “Aggressive Driving”

* Parallel streets had some speeding but not enough to warrant
intervention



Presenter Notes
Presentation Notes
To get a sense of the issue, City Staff collected speed data on Newton and parallel streets. 

The results confirmed the concerns of the residents
85% of drivers at or below 44 MPH on this residential street
A good rule of thumb is that if the street was functioning correctly (as signed), 85% of drivers should be at 30 MPH or below
There were also 1400 vehicles per day on Newton, as opposed to parallel streets of 500 or less
50 vehicles per day were traveling 20 MPH over the speed limit on Newton



Defined as aggressive driving by the Minnesota Office of Traffic Safety



Active Living Grant & Vision

* In 2023, the City applied for an Active Living Grant to
fund four temporary speed tables

* Building on our initial study, we aimed to test their
effectiveness and develop a future Speed Table
Strategy




s________________________________________________________________
2024 Traffic Calming Intervention

* Baseline Analysis:
* Data collected on Newton, Morgan, Logan, and Oliver (Network Analysis)
* Treatments:
* Delineated posts
* Speed tables = ‘
* Concern: T i 3
 Shifting traffic to parallel streets | BF(lldé‘fc‘:{Twﬂlé’l£1A4i'gNCn“l’lfﬂf
“alming Pilots on Newton Avenue North
. o i i

° P d d . h b d o different ideas to see what works best before making
t ch to th d . Your feedback
ostcards, sandwich board signs s et hangon = e S s

For questions, please contact the Public Works Department at 763-585-7100 or publicworks@brooklyncentermn.gov

L4 A
L A
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Presenter Notes
Presentation Notes
The results we saw warranted action, so the City used it as an opportunity to not only solve the resident’s concerns but also develop a deeper understanding of the impacts of traffic calming on the roadway.

We conducted a multi-step intervention….



Data collection occurred in eleven-foot intervals

BACKPOCKET:
Posts created two eleven-foot lanes
Speed tables were 260–500 feet apart


Devices Used

AT THEICENTER



Presenter Notes
Presentation Notes
Data collection occurred in eleven-foot intervals

BACKPOCKET:
Posts created two eleven-foot lanes
Speed tables were 260–500 feet apart


Results
From May to October 2024




Treatment Impacts

Delineated Posts:

* Daily Volume -224 Vehicles
* (1362 to 1138)
Speed -7 MIPH

» 85 percent of drivers at or below
* (44 to 37 MPH)

Drivers under 30 MPH +5%
* (55% to 60%)

Five Highest Vehicle Speeds -9 MIPH
* (90 MPH to 81 MPH)

Reckless Driving -53%

* (622 to 291 vehicles over two weeks)



Presenter Notes
Presentation Notes
Posts yielded some positive results but not enough to calm the traffic to a level that didn’t warrant engineering intervention

The posts narrowed the roadway to two 11 ft lanes, which is narrow but allowed for standard travel lane widths. If we were to narrow a roadway permanently, we would change the curb line to match where the posts are and remove the posts. We do not like keeping posts during the snowy season since they are difficult to plow around. 

A fun fact, we didn’t lose a single post during the project. There were scrapes, but none were driven over.  


Treatment Impacts

Speed Tables:

* Daily Volume -570 Vehicles
* (1362 to 792)

Speed -14 MPH

» 85 percent of drivers at or below
* (44 to 30 MPH)

Drivers under 30 MPH +36%
* (55% to 91%)

Five Highest Vehicle Speeds -40 MIPH
* (90 MPH to 50 MPH)

Reckless Driving -98%

e (622 to 15) over two weeks




Summary




Traffic Volume

Change in Daily Volume
(vehicles):

* Newton Ave -570
* Logan Ave +20

* Morgan Ave +155
* Oliver Ave -4
Total: -399 Vehicles

Nearly 400 vehicles left
the neighborhood-------

1600
1400
1200
1000
800
600
400

Daily Traffic Volume (Vehicles)

200

—Oliver
-Newton
Morgan
Logan

Daily Traffic Volume in East Palmer Lake

Baseline May
6th to May
20th

24!
1362
277
479

Delineated Speed Tables

Posts June and Posts
11th to June July 24th to
24th August 5th
209 208
1138 937
246 341
487 495

Final Test
September
26th to
October 10th

207
792
432
499



Presenter Notes
Presentation Notes
As we anticipated, there was some shifting of traffic to parallel streets, but overall we saw nearly 400 daily vehicles leave the neighborhood over all
We did see some shifting, particularly to Morgan (one street over), but to put that in the overall context, the new number of vehicles on Morgan became akin to Logan and overall is within the normal range of daily traffic for residential streets in Brooklyn Center

Backpocket:
The average residential street in Brooklyn Center is 200 – 500



Speeds

Change in Daily Speeds
(MPH):

* Newton Ave -14

* Logan Ave -5 *
 Morgan Ave -3 *
Oliver Ave -5 *

* No traffic calming deployed



Presenter Notes
Presentation Notes
We also saw a reduction in average speeds across the entire neighborhood. Even Morgan, which gained some traffic, experienced a reduction in speeds from May to October.


Reckless Driving

Change in Daily Reckless Drivers
* Newton Ave 30to 1

* Logan Ave 3to 0

* Morgan Ave 0 to 2

e Oliver Ave No change

Total: -30 Drivers

Reminder, these are drivers going 50
MPH or more (The posted speed limit is
30 MPH)



Presenter Notes
Presentation Notes
The most dangerous speeds in the neighborhood also dropped dramatically. 


Takeaways

* Speed Tables are effective at curbing
traffic

 Staff need to be strategic using
speed tables because they come
with tradeoffs (plowing,
unpredictable traffic shifts)

* Roadway narrowing can be
effective, but more testing is
necessary to prove the effectiveness

* More cost effective than policing



Presenter Notes
Presentation Notes
READ SLIDE


Speed Tables and Snow Plowing

-------m---=eee-eee-—----- One Day After Plow

With Speed Table
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Presenter Notes
Presentation Notes
To add more context to those tradeoffs…

Plowing. It is harder to get a clean plow with speed tables. The photos you see are from Unity Ave just off 69th Ave N in the NW corner of the City.

Explanation
When a plow truck approaches a speed table, the front of the truck rises as it ascends the incline, causing the plow blade to momentarily lose contact with the road surface. As the truck levels out on top of the speed table and then descends, the plow re-engages with the pavement. However, during the brief period when the blade is lifted, snow is left behind, resulting in a less clean plow


Policing versus Traffic Calming

Policing
* 14 days of targeted
enforcement cost

 $1,000 to $5,000

1 2

Infrastructure

* Assingle speed table costs
* $2,000 (in-house)

* Asingle pinch point costs
* $20,000
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Presenter Notes
Presentation Notes
Often people will request policing to address traffic calming issues. While it can be effective in moments, the impact of enforcement is time limited and can be costly. 



Details if necessary:
Cheaper Approach: 1 hour a day, but the officer could be diverted to respond to higher-priority (911) calls
More expensive approach: overtime and plus stretching it over a 14 day a period

What we would probably do is have an officer spend 1 hour during the day shift and 1 hour during the night shift on Newton doing speed enforcement.  This would go on for 10-14 days so that would be 20-28 hours at an estimated rate of $50/hr.  That would be $1000 to $1400 during that time frame.  Then you have whatever happens after that 14 day window, which would likely result to traffic habits going back to what they were.
 
Now that reality is that we will probably receive feedback from the neighbors that we are never in the area at the right time and folks are still speeding.  The other reality is that depending on the time of day we would have anywhere between 3-6 officers working but typically closer to 4-5.  If we assigned an officer to the area they likely would get pulled away for 911 calls.
 
An alternative would be some sort of overtime plan to have  officers dedicated to the area.  This would cost about $90/hr and would be limited to whoever actually signs up for the overtime.  Typically these shifts would be for a 4-hour minimum or $360 a day or $3,600 during a 10-day window.  A separate issue of funding might need to be solved.





Recommendation

* Public Works staff will install
permanent speed tables on
Newton Ave in 2025

e Staff will continue to monitor
if traffic patterns shift on
parallel streets

e Currently parallel streets do not
meet the crash or speed
standards to warrant speed
tables



Presenter Notes
Presentation Notes
Back to Newton and East Palmer Lake, based on the result of the 2024 study, Public Works Staff recommend… 


___________________________________________________________________
Draft Speed Table Strategy

* As part of the 2024 Summer work, staff developed a speed table
strategy that aligns with peer cities

* Guidelines Require Speed Tables:
* Uniform Traffic Control Devices (MUTCD) compliance

* Local residential street, posted speed limit £ 30 mph, AADT £ 4,000
vehicles

* 85th percentile speed > 10 mph over posted limit or Average of 3+
crashes per year

* Not on a public transit route, not a Municipal State Aid (MSA) road, not
on an emergency route (unless Fire/Police approve), other measures
deemed unfeasible, approved by Public Works Director, and financially
feasible



Presenter Notes
Presentation Notes
READ SLIDE


Draft Speed Table Strategy

* Exception to Speeding and Crash History Criteria
* Location isin a school zone or next to a park

* The Location must follow the same criteria of:

* Not on a public transit route, not a Municipal State Aid (MSA), not on an emergency route
(unless Fire/Police approve), other measures deemed unfeasible, approved by Public Works
Director, and financially feasible

* Additional requirements:

* 51% of property owners within 500 ft must support accepting reduced snowplowing
quality in exchange for speed tables

* Petition must be approved by City Council

* Inthis scenario, we are going against best practice to install speed tables. We ask that
Council makes the final decision on whether we carry this out

o0 KL,
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Presenter Notes
Presentation Notes
READ SLIDE. The entire draft policy is in your packet if you would like to review it more closely


-
Next Steps

e Use the draft strategy for
2025

e Evaluate effectiveness

* Adopt an official city speed
table policy in 2026

* Another pilot project will be
tested this Spring to Fall in the
Grandview Neighborhood

* Pilot neighborhood traffic
circles




Kory Andersen Wagner, AICP

Public Works Planner

6301 Shingle Creek Pkwy | Brooklyn Center, MN 55430
Direct: (763) 913-2490

Office: (763) 569-3329

kanderwag@brooklyncentermn.gov



mailto:kanderwag@brooklyncentermn.gov

=i

l | —
f
s :4"';? e — -
- & ods
: % |- =
L3 !
". —
.l Rt 1 1 ]
4 i3 . =
L]
- —
= ) —— . Ey - o
£ THE 2 4 ~ - ; i

March 28, 2025 Active Living Hennepin County


Presenter Notes
Presentation Notes
Next up we’ll hear from Laura Fredrick about funding opportunities available from Hennepin County Housing and Economic Development’s suite of Community Investment programs. 



Available funds for Hennepin County Cities

Hennepin Planning Grants and Business

District Initiative

« Spring funding round closed March 27

» Possible second round in fall if funds available

« $200,000 available per year across both programs

Transit Oriented Communities

* Request for Applications (RFA) closed for 2025; next
RFA anticipated in early 2026

* $2.2 million available across TOC and TOC
predevelopment assistance

Active Living Technical Assistance Program
« Funding information will be available later this year

March 28, 2025 Active Living Hennepin County



Hennepin Planning Grants

Supporting planning efforts that shape land use and guide future development

« Compact, multi-use developments that support walking and biking
« Economic growth, increased prosperity and economic inclusion

« Climate change mitigation and climate resilience

» Improve access to housing, transportation, and destinations

Eligible applicants

 C(ities, housing authorities, economic development authorities, port authorities, park
districts, and watershed districts in Hennepin County

March 28, 2025 Active Living Hennepin County



Hennepin Planning Grants

Types of projects

 Small area, master, or station area
plan

* Area redevelopment and market
feasibility studies

* Public realm concept plans

 District energy or storm water
management plans

March 28, 2025 Active Living Hennepin County

Available funding
« $50,000 per project
 City match required,
depending on population

«  Work with consulting firm from
Hennepin Planning Grant
consulting roster to develop
innovative solutions for project



Business District Initiative

Investing in business districts & commercial nodes
* Promote compact, walkable environments

» Create a vibrant sense of place

» Highlight local community assets

« Support economic vitality

 Build connections to the locally-owned, independent small
business ecosystem

Who can apply?

« Suburban Hennepin County cities and development authorities

March 28, 2025 Active Living Hennepin County




Business District Initiative

Types of projects

District-wide marketing

Branding or wayfinding

Streetscape improvements

Business recruitment strategies
Technical assistance across the district

Available funding
« Up to $50,000
« Match not required

March 28, 2025 Active Living Hennepin County



Recent Completed Projects

Business District Initiative

City of Osseo

« Downtown Marketing Campaign, 2021
City of Bloomington

« Small Business Development Center, 2022

Hennepin Planning Grant

City of Excelsior

» South Water Street Small Area Plan, 2023
City of Golden Valley

* Downtown Public Realm Framework, 2023
City of Medina

« Uptown Hamel Redevelopment Study, 2021

March 28, 2025 Active Living Hennepin County



Transit Oriented Communities

* Invests in projects that foster walkable,
mixed-use, human-centered communities
that leverage transit service

 Supports hard construction costs of
transit-oriented development real estate
projects and public infrastructure soon to
get underway

« Approximately $2.2M available annually,
pending board approval

« 2025 Request for Applications (RFA) has
closed for the year

The Artery, Hopkins

March 28, 2025 Active Living Hennepin County



TOC - Eligibility Requirements

* Local government, developer, community-based
organization doing development

« Within a municipally-designated redevelopment
area

* Funded activities must be completed within 30
months of award

o Within the; -

» 10 min walkshed of LRT & BRT R
* 10 min walkshed of express bus
* 5 min walkshed of high-frequency local bus

Legend

See Eligible Areas Map at www.hennepin.us/tod

Transit Corridor

Express & Hi-Frequency Bus

Community Works Corridor

March 28, 2025 Active Living Hennepin County


http://www.hennepin.us/tod
http://www.hennepin.us/%7E/media/hennepinus/Business/work-with-hennepin-county/Documents/Transit%20Corridor%20Map%20for%20RFP%202013.pdf?la=en

TOC — Eligible Projects

 Real estate development/redevelopment,
including new construction and substantial
renovation of housing, mixed-use, and/or
commercial projects

*  Only hard construction costs are eligible

« Comprehensive public infrastructure by
local government agencies independent of
individual development projects

» Ex. new streets increasing connectivity, district
stormwater or energy systems, streetscaping

- Strategic site acquisition by local Opportumty Site Phase | Brooklyn Center

government agencies to preserve land for
future transit-oriented development

March 28, 2025 Active Living Hennepin County



Active Living Technical Assistance Program

Assists municipalities and other local agencies within the
Hennepin County’s Public Health jurisdiction with activities that
improve accessibility, quality of life, and health outcomes in
Hennepin County.

Eligible activities must support walkable and bikeable community
destinations, focusing on the routes to the destinations or the
destinations themselves.

Projects should prioritize the needs of residents most likely to
experience health disparities, including low-income residents,

——
——

. L : MAPLE LAKES & TEAL LAKE
communities of color and indigenous people, seniors, young LINEAR PARK STUDY

City of Maple Grove, Minnesota

people, and people with disabilities. R— i 1 Wrcon

Stay tuned for information about opportunities in
2025-2026, pending new SHIP 6.0 guidance Linear Park Study, Maple Grove 2024

Active Living Hennepin Communities Partnership meeting, March 28, 2025



Questions:

HPG and BDI: Laura Fredrick
Laura.Fredrick@Hennepin.us

Transit Oriented Communities: Zack Avre
/ack. Avre@Hennepin.us

Active Living / Healthy Communities: Denise Engen
Denise.Engen@Hennepin.us

Active Living Hennepin Communities Partnership meeting, March 28, 2025
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Q&A

What are your questions for the
presenters?

Active Living Hennepin Communities Partnership meeting, March 28, 2025



Presenter Notes
Presentation Notes
Did you have challenges with different parties (departments, elected officials, staff, community) being at different levels of readiness and knowledge with this work? How did you address this gap? How did you build buy-in?

Has this informed efforts to advance this work? How or why not? 

Has this changed public awareness or support for active living (activities, policies or facilities)? 



Sharing success
stories, challenges,
and concerns

» Does your city /organization have
challenges with different parties being at
different levels of readiness and knowledge
with this work? How are you addressing this
gap and building buy-in?

» Has this work changed public and other
stakeholder awareness or support for active
living (activities, policies or facilities)?

* What is working well? Where can you use
help?

Active Living Hennepin Communities Partnership meeting, March 28, 2025



Presenter Notes
Presentation Notes
What are your success stories, challenges, concerns, or questions – for each other or the panelists? 

Do you have challenges with different parties (departments, elected officials, staff, community) being at different levels of readiness and knowledge with this work? How are you addressing this gap and building buy-in? 
How are you integrating active transportation and active living with goals for sustainability, equity, access to destinations or other efforts? 
What is working well? Where can you use help?
 

End by 11:30 a.m.
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Presenter Notes
Presentation Notes
Thanks for coming today! If you have suggestions for future meetings, please email Denise.Engen@hennepin.us.
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